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Consider:
What a matters to you?
What fires you up?

What does it cost you to stay silent? 
Communication Style Self-Assessment

Review the four options in each row. Choose one statement that best describes you. There is no best answer. Next, at the bottom of each worksheet total up each column based on how many phrases in each column you selected. Circle the total with the highest number.
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1.__ Like to Analyze__ Like to Interact
__Like to Decide
__Like to Explore

2.__ Objective
__ Emotional

__ Practical

__ Visionary

3.__ Logical

__ Encouraging
__ To the Point
__ Creative

4.__Consistency  
__ Spontaneity
__ Determination
__ Insight

5. __Order

__ Cooperation
__ Results

__ Concepts

6. __Value details
__ Bored with details__ Value facts
__ Value ideas

7.__ Controlled
__ Personable
__ Action-oriented
__ Dreamer

8.__ Composed
__ Empathetic
__ Quick

__Intellectual

9.__ Cautious
__ Enthusiastic
__ Sensible

__ Original

10.__ Formal

__ Informal

__ Motivating

__ Inspiring

11.__Detached
__ Sentimental
__ Impatient

__ Preoccupied

12.__Problem-solver__Supporter

__ Implementer
__Developer


13.__Data

__ Feelings

__ Plain talk

__ Possibilities

14.__ Critical

__ Moody

__ Driven

__ Distant

15. __ Truth

__ Harmony

__ Reality

__ Change

16.__ Precise
__Tactful

__ Direct

__ Complex

17.__ Value: 

__Value:

__ Value:

__ Value:


accurate

past


present

future


time tables

events


events


achievements
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______Total

______Total

______Total

______Total

CHARACTERISTICS: STYLE of COMMUNICATION 

	Positives
	Opportunities for Enhancement

	THINKERS
· Are good at putting things in order.
· Have a talent for analyzing a problem or situation
· Make objective decisions based on logic
· Tend to be brief and businesslike
· Value accuracy and preciseness
· Treat people fairly
· Follow policies and rules
· Are sought out for problem solving abilities

	THINKERS
· Can be overly cautious or too slow

· Might miss the forest for the trees

· Can hurt other’s feelings

· Might not give enough positive feedback

· Their knack for remembering policy, adhering to policy and attention to detail can cause a Feeler to think the Thinker is looking for things to criticize

	FEELERS
· Are good at building rapport and communicating tactfully
· Consider the impact on other people when making decisions
· Have a talent for empathizing and creating harmony
· Are naturally friendly and have a good sense of humor
· Take an interest in the person behind the job
· Treat each person uniquely

	FEELERS
· Overly personalize situations

· Relationships can cloud judgment

· Might overlook important details

· Lack of planning can cause disorganization

· May spend too much time socializing

· Ask a feeler “how are you” and they will tell you more than you ever wanted to know.


	Positives
	Opportunities for Enhancement

	SENSORS
· Are resourceful, determined, practical and down-to-earth
· Have a talent for getting things done
· Make decisions quickly based on facts and past experience
· Focus on actions, results and rewards
· Like to get to the “bottom line” or “cut to the chase”
· Enjoy the present moment
· Work steadily with a realistic idea of how long it will take.

	SENSORS
· Impulsive
· Competitive
· Aggressive
· Impatient
· Disregard long-term consequences of actions/decisions
· Under stress may alienate others
· May be poor listeners often interrupt
· Might create ‘messes’ for others to ‘clean up”

	INTUITORS
· Are visionary, seem to see into the future and are good, long-range planners

· Love to learn new skills

· Have great imaginations

· Focus on how things can be improved

· Are able to identify creative solutions and fresh and novel approaches

	INTUITORS
· Absent-minded” scattered

· Long on vision, short on action

· Avoid nitty-gritty, hates phone coverage

· Hard to read

· May come across as ‘superior’, arrogant, or condescending

· May not follow-through on tasks

· May procrastinate


Characteristics… 
	STYLE
	EFFECTIVE 
APPLICATION
	INEFFECTIVE APPLICATION

	FEELER


	Spontaneous

Persuasive

Empathetic

Probing

Introspective

Loyal

Grasps traditional values

Draws out feelings of others
	Impulsive

Manipulative

Over-Personalizes

Sentimental

Postponing

Guilt-ridden

Stirs up conflict

Subjective

	INTUITOR


	Original

Imaginative

Creative

Broad-gauged

Charismatic

Idealistic

Ideological

Intellectually tenacious
	Unrealistic

“Far-Out”

Fantasy-bound

Scattered

Devious

Out-of-touch

Dogmatic

Impractical



	THINKER


	Effective

Communicator

Deliberative

Prudent

Weighs alternatives

Stabilizing

Objective

Rational

Analytical
	Verbose

Indecisive

Over-cautious

Over-analyzes

Unemotional

Non-dynamic

Over-serious, rigid

Controlled and controlling


	SENSOR


	Pragmatic

Assertive, directional

Results-oriented

Competitive

Confident

Objective – bases opinions on what he/she actually sees
	Doesn’t see long-range

Acts first, then thinks

Lacks trust in others

Domineering

Arrogant

Status-seeking, self-involved.



What’

A

Laura S. Gmeinder is a passion igniter. She’s a top rated women’s leadership coach, business consultant and motivational speaker. Laura’s passion lies at the intersection of leadership development and business strategy. Her story? She survived a quarter life crisis, moved past fear to leave her corporate HR job (after 14 years) and set out to make an impact in the world. She is an InBusiness Magazine “40 Under 40”, honored for her business savvy and civic contributions, a BRAVA magazine 2018 Woman to Watch and an Athena Young Professional Award nominee. Laura is a proud graduate of Leadership Greater Madison, Vice President of Disrupt Madison and Milwaukee, a past president of the Junior League and Doyenne Group chair. She is co-producer of “If you Won’t, Who Will? Empowered Women Empowering Women”. She is a contributor for the International Coach Federation and provided coaching at Emerging Women Live (deemed a “Top Women’s Conference” by Forbes). Her expertise has been shared in the media for outlets like Huffington Post, US News & World Report and Wall Street Journal MarketWatch. She strives to live an interesting life; the above was accomplished in the spirit of “Do one thing every day that scares you.”


What do you struggle with?





BRING THE ACTION





ABOUT 








WORK WITH ME








CONTACT MEMENE ME











608-213-1565  


Laura@LauraGmeinder.com


http://www.lauragmeinder.com





I provide one-on-one and group coaching. Join me for an exclusive LEAD ON 6 week program starting May 7th. Use code BWBC2018 to save $50. Visit :lauragmeinder.com/lead to learn more! 
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