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Seven Ways  
to Lead in Your 
Business 

 



 

About 7 Ways to Lead in Your Business 

This guide was created to tame your thoughts and harness your inner leader. It’s 

for women who want need to make their mark, who know that anything is 

possible with a little heart and hustle. Below you will find seven ways to lead in 

your business. Complete it now or take 10 minutes each day for a week to 

create a new mindset, harness your inner leader and show up as the boss you 

are. Life is 5% what happens to you and 95% what you do with it. So what are 

you doing with it?  

   

1. Lead Your Mission  

Not sure where to start? Need to refine your message? Focus on your mission. What you believe 

is the foundation of what you do. Figure out what you believe in- because that’s your 

competitive advantage. It’s what makes you stand out in business. Service (or products) the 

same, it’s what makes your value proposition unique. Your mission will guide you and when 

shared will call in your ideal clients.  

What is a mission?  

• Describes what you want now; how you will achieve your long term goals and dreams.  

• Is focused on the present state. It answers the questions of: “What do I do?”, “How do I 

do it?”, “Who do I do it for?” and “What makes me different?” “Why?” 

• It’s about the journey: the present leading to the future, and how you will get to where 

you want to be. 

What are you called to do? How do you live that out every day? My mission is:  

 

 

 

TIP Stuck? Not a mission person? Try creating a manifesto. Figure out what you believe in- 

because that’s your competitive advantage- what makes you stand out in business. 

 

 

http://www.lauragmeinder.com/blog/2015/10/12/ladies-who-lead-a-manifesto


2. Chase Opportunity Without Attachment 
 

There are a billion opportunities out there. But often we are fixated on just one (and then when 

it doesn’t pan out we’re crushed). What if you could go after life- and business opportunities - 

without attachment?  To know that things are happening exactly how they are supposed to?  

And to reframe no as a chance to learn something, double your energy or set it aside. One way 

to be less attached is to make sure you have LOTS of opportunities. Make a list of 6 

opportunities you are stoked about. Keep adding to it! 

 

 

 

 

 

 

 

3. Drop Decisions Louder Than Bombs 

Not sure where to start? I hear you sister! But unless you are willing to shift your mindset and 

lead in your business you will be stuck in indecision. Start with something small that feels 

doable. Think about your mission (#1 about). What’s an action that’s aligned with your mission? 

Decisions lead to action. Action is the only way to get unstuck. The faster you make decisions 

the faster you can move forward. Too often we women get stuck in our heads. There are too 

many options and not enough time. I’m not saying don’t reflect or don’t think about how a 

decision will impact you, I’m just saying make a decision and get moving. Heart and hustle at its 

best.  Adjust as needed.  Don’t let indecision paralyze you.  

TAKE ACTION 

4. Use Jealousy to Fuel Your Fire 

Eyes on your own paper! Be honest, do you spend your precious time comparing yourself to 

others? Do you feel jealous of the other lady bosses in your sandbox? Or worse are those 

feelings of inadequacy stirred by someone you are collaborating with? We’ve all been there. 

Jealousy is fear, the fear of not being enough. And the harsh truth: its energy.  Wasted energy. 

And jealousy leads to comparison and judging. And then we are more vulnerable to feeling like 

we are being judged. What a toxic cycle! But what if you could use your jealousy to fuel your 

fire?  

 

1._________________________________ 2._______________________________________ 

3._________________________________ 4._______________________________________ 

5._________________________________ 6_______________________________________ 

3._______________________ 

OPPORTUNITIES I’M STOKED ABOUT 



 

The next time you feel jealous, embrace it. What does it feel like? What is it trying to tell you? 

Why are you jealous about someone’s success? How will you use it to fuel your mission? 

5. Move Past the Terrible Two: “What if…?” and "I’ll do it when…"  

Hard truth: sometimes darling you are your own worst enemy (but you are in good company, 

that’s sometime we all struggle with). But, the good news, you can also be your best friend if 

that is what you choose. What do you choose? 

Don’t let business blocks hold you back. Raise your hand and say yes. Do it today, even if you are 

a little scared. “What if?” can be a tornado that sucks us in. What if this? What if that? Instead 

shift to “Why not?”  And “I’ll do it when…” is pushing off action into the future. What’s really 

holding you back? There is never a perfect time to start so commit to yourself to do it anyway. 

The doubt is because you are hitting up against your comfort zone. It ’s an indicator of growth! 

What’s one small step you can take? Start there to build momentum. Small wins will energize 

you to take bigger steps.  Still feeling nervous?  Are you unable to move forward?  Maybe your 

first step isn’t small enough.  Break it down into even smaller steps  until it feels doable. Find 

something you can do that is a little challenging but won’t trigger your fight or flight.  For 

example, maybe you don’t feel comfortable reaching out to ten random potential customers but 

maybe you had  a recent interaction with someone online and could follow up to offer 

something of value to develop the relationship. 

6. Make “ No” Your Bitch  

Your love affair with yes probably started when you were a sweet young thing. And you are not 

alone. Many of us were raised to be good girls. And we were taught that being agreeable and 

easy going were important, that they would make us likeable. And now, no is hard, if not 

impossible. No feels like you are being mean. Or that if you say no someone won’t like you.  You 

will disappoint other people. Or worse you will lose friends.  But the reality is that when we 

come from a place honoring other people then putting our needs and wants first that is a recipe 

for disaster, especially in business. What is best for you? What is best for your business?  The 

more you practice saying no (or yes, and…..with a qualifier that honors what’s best for you) the 

easier it becomes.  

 

Do your decisions align with you mission (see #1)?  As opportunities pop up do they move your 

mission FORWARD or are they a DISTRACTION from what you are put here to be? 

 

 

REFLECTION 

REFLECTION 



MY FIVE 

7. Rally Your Board of Directors 

Being in business can be lonely. Who do you go to if you need advice or help? You can’t share 

your truth with just anyone. What if you had your very own board of directors, your squad, to 

advise you?  Wouldn’t it be nice to have someone to celebrate your successes and help dust you 

off and remind you of your mission when you experience a setback? You can! Start thinking 

about the things you need. Who can champion you? Who is taking an acti ve interest in your 

business? What do you lack? Reach out to mentors, coaches, collaborators and those who align 

well with your values. Remember, you are the sum of the 5 people you spend your time with.  

Pick wisely!  

 

  

 

 

 

 

 

 

What have you learned about yourself and your business?  The world needs 

leaders now more than ever. Starting and running a business are an 

amazing way to make an impact in the world. Every day you make the 

choice to put yourself out there, to live your mission.  I ’m here to support 

you! To help you find clarify, to help you take bold steps towards the world 

you want to create. I believe in you! xoxo Laura 
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Laura S. Gmeinder is a passion igniter. Those in-the- know would tell 

you she’s a top rated leadership coach, business consultant and 

motivational speaker. She’s passionate about empowering women to 

lead in business. 

Laura is an In Business Magazine “40 Under 40”, honored for her 

business savvy and civic contributions. She is a proud graduate of 

Leadership Greater Madison, Past President of the Junior League, the 

Vice President of Disrupt Madison and Milwaukee, chair and retreat 

facilitator for the Doyenne Group (women’s entrepreneurship). She is a 

contributor for the International Coach Federation Coach World and a 

coach for the “Emerging Women Live” a Forbes top rated women’s 

conference. Her expertise has been shared in the media for outlets like 

Huffington Post, US News & World Report and Wall Street Journal 

MarketWatch (talking about Taylor Swift no doubt). She strives to live 

an interesting life; the above was accomplished in the spirit of “Do one 

thing every day that scares you.” 
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